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Integration and Application Network

e 34 staff

e 3 Administrators

9 PhD Researchers and
Science Integrators

15 Science Communicators
and Project Managers

4 Graduate Students
2 Interns
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IAN has worked on many report cards worldwide
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The report card process is 5 steps

CHOOSE DETERMINE CALCULATE
1 CONCERTUALIZE 2 INDICATORS 3 THRESHOLDS GRADES 5 COMMUNICATE
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Coastal Adaptation Report Card Team
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Katie May Laumann

P Co-PI Science Communicator

Project Manager
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Climate Change

COASTAL EROSION

SEA LEVEL RISE

SALTWATER INTRUSION N SPECIES MIGRATION




Investment in Adaptation

COASTAL EROSION

SEA LEVEL RISE

SALTWATER INTRUSION N SPECIES MIGRATION




How do we assess progress & success?

~ STORM SURGES

COASTAL EROSION

SEA LEVEL RISE

SALTWATER INTRUSION ~~ SPECIES MIGRATION




Maryland Coastal Adaptation Report Card:
Current Phase

CHOOSE DETERMINE CALCULATE
1 CONCERTUALIZE 2 INDICATORS 3 THRESHOLDS GRADES 5 COMMUNICATE
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Existing metrics: 4 categories

* Development and physical infrastructure
* Ecosystem restoration and management

* Disaster preparedness and response
* Public education and engagement




Indicator Categories:

Development & physical infrastructure
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Indicator Categories:
Ecosystem restoration & management
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Indicator Categories:
Disaster preparedness & response

EMERGENCY SHELTER/MEDICAL CAPACITY
FLOOD COVERAGE




Indicator Categories:
Public engagement and education




Public engagement and education -> Our Process
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Maryland Coastal Adaptation Report Card:
Current phase

Stakeholder “Mapping”

CHOOSE DETERMINE CALCULATE
1 CONCEFTUALIZE INDICATORS 3 THRESHOLDS GRADES COMMUNICATE
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Stakeholder Workshops
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Annapolis Dept. of AA County Office
Planning and Zoning of Emergency Management
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Annapolis Housing & Community

S @l Development Committee
AA C9unty . Marylar.md‘ Insu.rance AA County
Dept. Social Services Administration Emergency
' Response Team
AA County
Dept. Public Works Chesapeake Bay
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AA County Coalition

SESYNC to End Homelessness

Smithsonian
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INFLUENCE

Downtown AA County
Annapolis Economic Development

Partnership Corporation
AA County

firefighters’
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Homeowner’s AA County
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Engage stakeholders: Virtual Workshops

Virtual
Workshops
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Maryland Coastal Adaptation Report Card:
Next phase

CHOOSE DETERMINE CALCULATE
1 CONCEPTUALIZE 2 INDICATORS 3 THRESHOLDS GRADES COMMUNICATE
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Calculating Scores

* Score current condition against threshold/target condition
* Convert to number/letter grade

What do the scores mean?
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All indicators meet Most indicators meet Some indicators meet Few indicators meet Very few or no

objectives. Indicators objectives. Indicators in  objectives and others objectives. Indicators indicators meet

in these locations tend  these locations tend to  do not. Indicators in in these locations tend  objectives. Indicators in

to be very good, most  be good, often leading  these locations tendto  to be poor, often these locations tend to

often leading to to acceptable be moderate, leading leading to degraded be very poor, often

preferred conditions. conditions. to sufficient conditions.  conditions. leading to unacceptable
conditions.

e s IV CT5ity Of Maryland
CENTER FOR ENVIRONMENTAL SCIENCE
INTEGRATION AND APPLICATION NETWORK




Maryland Coastal Adaptation Report Card:
Final phase

CHOOSE DETERMINE CALCULATE
CONCEPTUALIZE
1 2 INDICATORS 3 THRESHOLDS GRADES
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Stakeholders
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Thank you!

* Please look for our email!

* Questions, comments, and suggestions?

Katie May Laumann, Project Manager
klaumann@umces.edu
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